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Module 1: Prelude to Entrepreneurship

Lecture 2 : Strategies to launch and sustain a business




Introduction

« Starting a business is one of the most exciting and rewarding experiences we can have. But where do we begin? T

There are several ways to approach creating a business, with many important considerations.

* Consistency is Key for launching and sustaining a business. New business owners tend to feed off their
motivation initially but get frustrated when that motivation wanes. This is why it’s essential to create habits and

follow routines that power you through when motivation goes away.

* Some business owners dive in headfirst without looking and make things up as they go
along. Then, there are business owners who stay stuck in analysis paralysis and never
start. The best way to accomplish any business or personal goal is to write out every

possible step it takes to achieve the goal. Then, order those steps by what needs to

happen first.

* Some steps may take minutes while others take a long time. The point is to always take

the next step.



Important Steps for Launching a Business

Determine business concept.

Research on competitors and market

Create a business plan

Choose a business structure

Register business and get licenses

Get finances in order

Fund the business

Apply for business insurance

Get the right business tool

Market the business

Scale the business
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In the ever-evolving business landscape, having a well-defined
strategy for business growth is crucial. Without one, businesses can

quickly lose their direction and fail to achieve sustainable success.

A robust strategy provides a roadmap, helping organizations to stay

focused on their goals and navigate the complexities of the market.

Effective business growth strategy encompasses several key elements.
Companies that set growth strategies to address all available pathways
to growth are 97% more likely to achieve profitable above-peer
growth. This means that companies need to consider various avenues
such as market penetration, product development, and diversification

to ensure they are exploring all potential growth opportunities.

Moreover, a strategic approach to business carri

growth allows companies to measure their
progress and make necessary adjustments.

This adaptability can be especially beneficial
during uncertain economic times. For instance,
during economic downturns, companies that
make bold moves and invest in growth

outperform those that do not, achieving a much

steeper growth curve as the economy settles.



Important Strategies for Sustaining a Business
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* Implementing successful business growth strategies can significantly impact an organization's trajectory. Below T
are some proven strategies that have helped businesses achieve substantial growth:

Business Innovation and Product
Diversification Development

Successful Business
Growth Strategies ~

Market \\\

Penetration .
Customer-Centric

Approach

Strategic
Partnerships



Ways To Sustain Business Growth

Top
talents

Operational
Efficiencies

Prospecting the
Right Clients

Sound Decision
Making

Great
Leadership

Don’t Be Afraid
to Grow

amb
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Without the right people, a business can’t grow and it certainly makes it difficult to sustain
momentum over time.

Efficiencies drive costs down and embed a mindset within the workplace culture that makes people sensitive to
costs and ways to streamline how the organization communicates, operates and connects the dots of
opportunities.

Entrepreneur is no longer just a business term anymore, it’s a way of life. You must always embrace an
entrepreneurial attitude to see and seize the right opportunities-especially those previously unseen or that
others don’t see at all.

Sound decision making is a matter of good judgment and the ability to identify good timing and depth-to assure
that momentum is created and never disrupted.

Sustaining business growth demands leadership that can see the glass as half full-even when everyone else is
seeing it as half empty.

Sound decision making is a matter of good judgment and the ability to identify good timing and depth-to assure
that momentum is created and never disrupted.



Stages and Challenges of Business Growth

Business growth is a journey that often involves navigating various stages, each with its own set of challenges
and opportunities. Understanding these stages can help businesses anticipate and prepare for potential
obstacles, ensuring a smoother growth trajectory
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In the first stage of business growth, a company is a true startup in every sense of the
word. In this stage, the owner basically is the company.
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Businesses that survive the existence stage, move into phase two, survival. During the survival stage,
a business has already demonstrated that its products or services are viable, that customers want
them, and that customers return.

When a company survives the survival stage, it moves into the third stage, success. The challenge of
a business owner with a successful company is deciding what they want to do with their success.

As the business grows, getting bigger and bigger, each step up in revenue and profits also results in
more rapidly expanding expenses.

Resource In the maturity stage, business growth stabilizes, and the focus shifts to maintaining market position
Maturity and maximizing profitability.




Organic and Innovative Growth

Organic growth and innovation are fundamental strategies for sustaining long-term business success. By mm
focusing on internal improvements and innovative solutions, businesses can drive growth without relying solely S
on external acquisitions.

Organic growth involves expanding a business through its internal resources and capabilities. This
can be achieved by increasing sales, improving operational efficiency, and enhancing customer =
relationships. One of the key advantages of organic growth is that it allows businesses to maintain |
control over their operations and direction. For instance, improving the customer experience can
lead to higher retention rates and increased sales. Businesses can use customer feedback to refine
their products and services, ensuring they meet or exceed customer expectations. According to
research by Cascade, 70% of organizations that used a formal process to manage strategy
outperformed their peers, highlighting the importance of structured strategic planning.

Innovation is crucial for staying competitive in a rapidly changing market. Companies that invest in
research and development can introduce new products, enhance existing ones, and find more
efficient ways to deliver their services.

Leveraging Technology

Leveraging technology is another critical aspect of innovation and organic growth. Businesses that
embrace digital transformation can improve operational efficiency, enhance customer engagement,
and access new markets. Technologies such as artificial intelligence, data analytics, and automation
can provide valuable insights and streamline processes.



Organic Growth
Existing Products New Products

Organic vs Inorganic Growth

Product

Existing Market

Service
Markets peneiraﬂon

Organic Growth

- Internal growth from existing operations

development

New Market
Markets development

Inorganic Growth

- Growth through acquisition or expansion

Inorganic Growth
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Organic growth refers to increasing sales and revenue by using existing resources and capabilities within the business.
Organic growth typically involves improving or expanding existing products or services, reaching new customers or
markets with existing offerings or creating new offerings for existing markets

Inorganic growth refers to increasing sales and revenue by acquiring or merging with other
businesses or assets outside the organization. Inorganic growth typically involves buying
competitors, suppliers, distributors, customers, or complementary businesses.



Strategies for Achieving Organic Growth

Becoming more conscious of the environmental
and ethical implications of their actions

Working with third-party certification bodies to

Supporting sustainable practices A J
certify their products as organic

# /= Educating customers about the benefits of organic

Pursuing organic certification .
( | products

\

~

Making sustainable changes to their operations \,\.‘.\ | Q Cooperating with sustainable farming organizations
,

.\»

Generating positive publicity for the organic Creating a corporate culture that is supportive of

movement / @ 0 organic growth

Focusing on customer service and satisfaction Implementing new marketing strategies that
emphasize organic values




Digital Technologies in Sustainable Business Growth

Digital technologies are making an important contribution to the innovation success and financial performance of cAFR;
companies. Digital technologies are impacting the business models of all industries, either as an outcome (i.e., the

product itself in form of a digital artifact) or as a source of innovation. Digital technology is important for value
creation, value delivery, and value capture within the business models of sustainable entrepreneurship.

Enhanced Communication
and Stakeholder Engagement

Cost Savings

Operational
Efficiency and Innovation
Data-Driven Global

Decision Making ~ Competitiveness

Significance of
digital technology

-

Renewable Energy

Supply Chain
Integration

Transparency



Examples of Digital Technologies for Business Growth
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Social Media

CHAT-BOTS Mo

Internet of Things

Open and Crowd-
based Platforms

ROBOTICS

Immersive Environments Proximity Technology




Conclusion

CAFRI

Conclusion Putting It All Together for Long-term Business Success

Continuously Adapt and
01 I Evolve

Foster a Customer-Centric
03 I Culture

Invest in Employee
05 Development

Build a Strong Brand
07 Identity
Embrace Sustainability

Foster a Culture of
08 Accountability

Stay Resfﬁli;nt
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In today's rapidly changing business landscape it is crucial for companies to stay ahead of the curve by constantly adapting

and evolving their strategies.
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Building strong relationships with customers is essential for long-term business success.

Employees are the backbone of your business, and investing in their development is crucial for long-term success.

A strong brand identity sets you apart from your competitors and helps create a connection with your target audience.

In today's environmentally conscious world, businesses that prioritize sustainability are more likely to succeed in the long
run.

Innovation is the driving force behind business growth and success.

Collaborating with other businesses and forming strategic partnerships can open doors to new opportunities and help you
reach a wider audience.

By regularly monitoring and analyzing data you can make informed decisions, identify areas for improvement, and optimize
your business processes.

Holding yourself and your team accountable for meeting goals and objectives is crucial for long-term business success.
Building a successful business is not without challenges and set backs. It is important to stay resilient in the face of

adversity and learn from failures.



